
State Council 
WIA Youth Council 

7/20/2006 
 
Excused: Marie Christman, Becky Cox 
Introductions: 
Brian Olmstead - Western Region Youth Council, South Sanpete School District.  
Rickie Brian  AFLCIO in Utah and Mountainland Regional Council   
Keith Gabez - Program Manager for Futures in Training 
Rod Barlow - Youth programs in Central Region - YES Program 
Pamela Russell - DCFS 
Rod Barlow – DWS 
Tom Darais – Juvenile Justice Services 
Norman Johnson - Southeastern Youth Council Chair/San Juan County Clerk  
Melissa Freigang  - Clearfield Job Corp Center & WIA Partner/North Regional Council 
Wayne Griffin – Retired DCFS, Uintah Basin Youth Council 
Rich Parks – Salt Lake County 
Diane Lovell – DWS 
Paul Jackson – Intermountain Healthcare 
Travis Cook - USOE 
Nancy Castaldo - Intermountain Healthcare Presenter 
Jane Broadhead - Program Specialist for WIA 
 
Conducting:  Jane Broadhead 
Jane stated that one of the purposes of the meeting was to set goals for the State Youth 
Program next year. 
 
The April 24, 2006 meeting minutes were reviewed and approved with changes showing 
Ricky Brian and Norman Johnson as excused.   
 
Council members were asked to review the contact information on the directory and 
make corrections to update the directory. 
 
Performance Outcome and Budget 
Reports were sent out for review before the meeting.  Jane asked if anyone had issues 
they would like to discuss.   
 
Performance Outcome Report and Regional Outcome Levels. 
There are seven outcome measures on the report.  Utah is failing in four areas. 
A waiver was approved by DOL that allows Utah to move from the seven statutory to 
three common measures.  The new common outcome measures are in effect as of July 1. 

o Placement in Employment or Education 
o Attainment of Degree or Certificates 
o Literacy/Numeracy Gains 

Providers test all youth as they enter the WIA youth program to determine grade 
equivalency levels.  The out-of-school youth who test below a 9th grade level are 



the pool for the Literacy and Numeracy Gain measure.  They have to participate 
in the program for one year before DWS calculates the level gains.  DWS reports 
results to DOL.  Interim testing is done throughout the year.  Youth earn 
incentives for participation and the gains they make.   
 

If the program is within 80 to 100 percent of meeting the measures, DOL does not apply 
sanctions.  The report that will be sent before the October meeting will be the final report 
with the 7 statutory measures.  After that, the reports will be for the 3 common measures. 
 
Budget Report as of June 19th

We voted in the April meeting to move the required expenditure rate for out-of-school 
(OSY) youth from 50% for PY05, to 70% for PY06.  The June report reflects that Utah is 
currently expending approximately 60% of the funds on OSY.  Northern, Central and 
Mountainland Regions are at expenditure rates near 70%, and are the largest providers in 
the State. 
 
A member asked a question about why contracted service providers were doing a better 
job than DWS providers were.  Jane said she does not have empirical data regarding the 
difference and that the question should be asked at the Regional Youth Council level.  
However, she suspects that the contract providers have done more marketing to OSY in 
the Wasatch Front area, and that OSY are more difficult to find and market to in rural 
Utah.    
 
Regional Reports 
Norman Johnson - Southeastern 
He feels that there is room for improvement in the youth programs in Southeastern Utah.  
He reported on the successful youth Leadership Development project.  It happened in 
Moab and they youth planned and implemented a recycling project and they cleaned a 
popular Jeep Safari camping area.  The youth involved Bureau of Land Management and 
private citizen groups in their projects.  The projects created a good amount of public 
relations in the Moab area. 
 
Rod Barlow for Paul Jackson- Central 
The Youth Employability Services Provo moved from Economic Development to Youth 
Services and is now under the supervision of Pat Berckman.  This change will be official 
in September.   
 
The YES program is working on implementing common measures.  Staff received 
training and they are developing strategies to maximize success.   
 
Central Region is preparing to electronically image files instead of keeping hard copy 
files.  Imaging should begin the end of August or first part of September.  They have 
recently begun using UWORKS to pay vendors for goods and services.  One advantage 
of this change is being able to enroll youth in paid and unpaid internships more 
efficiently.  They have an initiative to increase internships program-wide and especially 
in Tooele.   



 
Two youth leadership projects were completed successfully.  They planted trees in public 
areas in Salt Lake County, and made quilts and hygiene kits for a local woman’s shelter.   
 
Keith Gabel for Cecil Robinson - Northern 
Radical changes have been made to the Futures Through Training Youth Program so they 
can meet the expectation of the DWS monitoring corrective action.  Their recruiting 
efforts resulted in having had an influx of customers applying for services and they no 
longer have a waiting list.   
 
They are using the electronic imaging system for case files and UWORKS for funding.   
 
The Youth Leadership Project was to collect donations for 25 needy families.  They set 
up drop boxes and found sponsors in the community.  They also did bag drops to 
residents.  They surpassed donations for 25 families.  Donations were delivered to the 
Boys and Girls Club in Ogden.  They also held a “day in the park” and served lunch for 
Boy and Girl club participants. 
 
Wayne Griffin for Jill Goodman - Uintah Basin 
Their Youth Council meets monthly and recognizes successful youth at each meeting.  
They have invited more youth to participate.   
 
Youth Leadership Service Projects    

• Roosevelt - planted decorative plants on Main Street 
• Vernal – helped the library with the “Turn of the TV Week program 

 
Ricky Bryan - Mountainland 
Three hundred kids participated in a treck.  Youth Leadership Projects were successful 
and discussed at the last State Council Meeting.  Read about the project in this quarter’s 
newsletter.  They painted murals on the walls of the children’s rooms at the House of 
Hope, a substance abuse treatment center for mothers and their children.  They also got 
community donations to augment the budget and a local carpet store donated carpet for 
the playroom. 
 
Brian Olmsted for Becky Cox - Western 
They are working on informing people about the Youth Council so they can recruit 
additional members and find mentors for youth participants.   The leadership 
development projects included: 

• There were project in each county in the northern area of the Region 
o Cleaning tracks in Escalante 
o Doing a project with the residents of a care center in Nephi 
o Cleaning chairs at the Senior Citizen’s Center in Fillmore 
o Doing a project with the public library in Manti 

• There was one project in the southern area of the Region.  Youth did a 
cleanup/trail building project at the Best Friends Sanctuary in Kanab.  It is an 
animal shelter. 



 
Employer Highlight 
Intermountain Health Care – Nancy Castaldo, New Hire Support 

• IHC is the largest private employer in Utah 
• Average length of service is 8 years 
• 3,000 positions in 100 locations in Utah 
• Currently 1500 open positions, half will be filled internally, leaving 750 new 

hires. 
• Opportunities for students to work and learn in IHC facilities 
• Work base learning coordinators conduct specialty tours for students 
• Internships are arranged through Utah State Dept. of Education  (Call Nancy 

about setting up internships or employment opportunities.) 
• IHC participates in Mesa/Step clubs in high school and college programs for 

ethnic minorities and females. 
• Health care summer camps for disadvantaged youth. 
• 14 to 17 year olds can participate in the Junior Volunteer Program 
• Career website is www.intermountainhealthcare.org    
• Educational programs are provided at minimal cost to employees 

1.  Nursing Education Program   
2.  Respiratory Therapy Program  
3.  Ultrasound Technician Program 

• In-house Training 
1.  Phlebotomy   
2.  EKG Technician 
3.  Surgical Technician 

 Tuition is covered on these classes and some receive a salary while attending. 
• $3,000 per year tuition reimbursement 
• Career development and counseling 
• New Hire Support – Focuses on first year employees to help them acclimate to the 

culture. 
 
Newsletter - Tom Darais 

• Programs and youth success stories are included 
• Contact people are listed on the back.   
• Contact Tom if you have suggestions. 

 
Tom had some problems with addresses when he emailed the most recent newsletter.  
Government agencies may have to be put in smaller groups so emails are not blocked.  
Tom’s email address is tdarais@utah.gov.  Changes in address should be emailed to him.  
It was suggested that the Just For Youth website be listed in each News Letter 
justforyouth@utah.gov. 
   
Pam 
Door Opener (for foster care youth) 

http://www.intermountainhealthcare.org/
mailto:tdarais@utah.gov
mailto:justforyouth@utah.gov


The Door Opener Campaign shows how business and community can open a door for 
youth. 
How businesses can be a door opener: 

• Practice interview skills 
• Help build a resume 
• Financial assistance 
• Occupational overview 
• Internships 

Pam received the information on Door Openers at a conference she attended in Florida.  
She wants to implement the Door Opener campaign in Utah.  Businesses will be invited 
to a Fall Kick Off event where they will receive information on how to be a door opener. 
 
GE Capitol contacted Pam about helping foster youth.  A pilot Door Opener day has been 
scheduled for August 17th at GE Capitol.   

• Twenty six youth will participate 
• $50 will be given to each participant so they can buy interview clothes. 
• Staff have been identified as mentors 
• A full day of activities are planned to help participants with career planning and 

job searching 
 

GE Capitol and the kids that participate in the pilot will share their experiences at the Fall 
Kick Off.  Door Opener information will be shared at the October Council of Councils.  
 
Contract Monitoring Summary 
Jane presented a contract-monitoring summary for PY05.  Monitoring occurs to ensure 
service delivery is in compliance with WIA law, regulation and DWS policy, and to 
provide justification to extend contracts and DWS service delivery.  The SYC needs vote 
their approval of the service delivery process statewide.     

• Approval: 
Mountainland Consortium of Schools 
Futures Through Training 
DWS Bear River (Logan and Brigham City ECs) 
DWS Western Region 

• Conditional Approval pending final monitoring reports: 
Salt Lake County – YES 
DWS Eastern Region 

Rich Parks moved to approve these providers and the motion was seconded. 
These recommendations will be presented at State Council Meeting for ratification. 
 
Goals 
State Youth Council Mission 
Coordinating, disseminating and ensuring quality services to Utah’s Youth 

• Streamline processes 
• Maximize resources 

o Partnerships 
o Technology 



Maintain Customer service and program outcomes 
o Placement in employment/education 
o Attainment of degree or certificate 
o Literacy and numeracy gains 

 
Stuff List 
Who are we, what agencies/organizations do we represent 

• DCFS 
• Job Corp 
• JJS 
• County Government 
• Private Industry, community agencies, non-profit 
• Education K-12 and Adult 
• Labor unions  (Apprenticeships) 
• DWS 
• Parent/family 
• Community 
• Taxpayers 
• Religious affiliation 

 
Self Interest 
Why participate? 

• Share in mission statement  
• Recognize the value and success of youth 
• Open doors 
• Educate ourselves 
• Network 
• WIA services part of success for youth transitioning out of Juvenile Justice 

System 
• Make the community safer 
• Evaluate effectiveness of services being offered 
• Evaluate obligations  
• Continue services after 18 yrs   
• Statutes, rules, legislative issues 
• Increase connections to industry 
• To think out of the box and create new collaboration 
• Share best practices 
• Simplify access  (barriers in how services are provided) 
• Evaluate mission statement (Include one stop theory in mission statement) 

Needs 
• More community based and industry representation (Targeted industry and non 

profit) 
• Share newsletter with more partners 
• One on one relationships with youth (youth participation on youth council)   

 



Self Interest 
What do we need to stay engaged? 
What is the level of commitment and engagement?  If participants are committed and 
have vision they will attend. 

• Mutually benefiting agenda.   
• Commitment 
• Action 
• Access to regional information and accountability. 

 
What is the greatest impact the Council can have in setting goals? 
What does the council need to achieve to stay engaged? 

• Goals and strategies should come from the Regional Councils.   
• We should be their backup and a resource for them.   
• Help take away roadblocks on regional level.   
• Ask the Regional Youth Councils what they want from the State Youth Council. 

 
The discussion on goals will be continued at the October meeting.  Think about ways to 
improve the State Youth Council and ways to be responsive to regional needs. 
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